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MEMORANDUM
TO: Chancellor Konan

Chancellor Tseng
Chancellor Awakuni
Vice President Morton

FROM: David McClain Sg QM N
President Gtn (. 70y

SUBJECT: Preparation of the University of Hawai‘i Operating and CIP Budgets for
Supplemental Year 2008-2009

The purpose of this memorandum is to set forth the process for the preparation of the
University of Hawai‘i operating budget request for supplemental year 2008-2009. A separate
accompanying memorandum (Attachment 3) describes the process for development of the CIP
budget with similar criteria and timelines.

Supplemental operating budget request based upon biennium budget

The development of our operating budget request for the fiscal biennium 2007-2009, which
began in January 2006 and culminated with the Board of Regents’ approval of our budget requests
in their September 2006 meeting, was a comprehensive and rigorous process. It resulted in the
Board of Regents approving a request totaling $38,726,634 and $58,116,277 of additional general
funds in the first and second year of the biennium, respectively. Of this, the Legislature ultimately
appropriated $26,440,083 and $37,279,763, respectively. A comparison of the University’s budget
requests to the final appropriated amounts by campus and by priority tier is provided for your
information (Attachment 1).

As was discussed at the Council of Chancellors meeting, we will not be developing a budget
for the supplemental year different from that which was finalized last September and decided upon
by the legislature earlier this month. Rather, our budget requests for the supplemental year should
remain those that were in the biennium budget unless there has been a fundamental change in the
operating environment of your campuses.

2444 Dole Street, Bachman Hall
Honolulu, Hawai‘i 96822
Telephone: (808) 956-8207

Fax: (808) 956-5286

An Equal Opportunity/Affirmative Action Institution



UH Operating and CIP Budgets for Supplemental Year 2008-2009
Page 2
May 29, 2007

Criteria for requests to be included in the operating budget proposal for
supplemental year 2008-09

The operating budget requests for supplemental year 2008-2009 will be restricted to the
following categories:

* requests included in the Board of Regents’ approved Operating Budget Request for Fiscal
Biennium 2007-2009 that were left unfunded by the 2007 Legislature;

» emergency response and health and safety needs which arose since the development and
approval of the biennium budget by the Board of Regents

Other categories of requests which may be given consideration are:

* accreditation requirements arising since the development of the biennium budget
* repair and maintenance using general funds to reduce deferred maintenance backlog

Submittal Requirements

Details and justifications for each operating budget request must be documented on a Form A
(see Attachment 2). A downloadable electronic version of this form in Excel format can be found at
the University Budget Office (UBO) website: http://www.hawaii.edu/budget/. Please submit 3 hard
copies of each Form A to the UBO by July 13, 2007. In addition, please email an electronic copy to
the UBO at: sasai@hawaii.edu. Please contact the UBO for any assistance that you may require to
complete this form.

Formal instructions from the State for the preparation of the Executive Supplemental Budget
Request are not expected until later in the summer. Accordingly, the required Form A may change
at that time based on their instructions. Upon receipt of those instructions, Budget Officers for all
major units will be contacted separately by the University Budget Office to coordinate other
requirements such as the update of BJ Summary tables, the six-year financial plan for special and
revolving funds, and the preparation of budget narratives.

Should you or your staff have any questions regarding these instructions, please contact the
University Budget Office.

Attachments

c. Interim Executive Administrator and Secretary of the Board Pang
Vice President Johnsrud
Vice President Callejo
Vice President/CFO Todo
Vice President Lassner
Interim Vice President Gaines
Associate Vice President Unebasami
Vice Chancelior Cutshaw
Interim Vice Chancellor Chen
Director Togo
Ryan Kurashige



Attachment 1:

Board of Regents’ Operating Budget
Fiscal Biennium 2007-2009
and
Appropriations from the 2007 Legislature
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Attachment 2:

Form A Template and Instructions
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Attachment 2
FORM A

INSTRUCTIONS FOR FORM A: BUDGET ADJUSTMENT REQUEST

Form A is to be completed for each proposed amendment (+ or -) to FY 09 appropriations
in HB500, CD1, or for other proposed specific appropriation measures.

Sufficient supporting details must be provided. Narrative justification (Parts IV through
X) should be as precise as possible with quantitative workload and/or other supporting
data.

Item Description and Preparation Instructions

1. Program ID/Org. Code

Submit request at the org. code level for each adjustment (+) or (-). A trade-off
proposal includes a (+) request and an offset (-) request.

2. Date Prepared
Enter current date.

3. Department Priority

Leave the space for departmental (University) priority blank. The departmental
priority number will be assigned centrally.

Enter campus priority number in the space provided.

4. Request Category

Indicate type of request, as allowed in the “Supplemental Budget Guidelines.”
e Governor Priority applies to a request that reflects the Governor’s initiative.
e Trade-off/Transfer applies to a (+) or (-) adjustment in a proposed swap.

e Change to Fixed Cost/Entitlement applies to a request specifically allowed under
this category in the “Supplemental Budget Guidelines.”

e BOR priority means that the request was included in the 2007-09 BOR budget but
not approved by the 2007 Legislature in HB 500, CD1.

e New Priority means that the request was not included in the 2007-09 BOR budget.



Iv.

UH Request Categories

¢ BOR Biennium Budget Request not funded by the 2007 Legislature
e Emergency Response/Health and Safety

e New Accreditation requirements

¢ Reduction of Deferred Maintenance Backlog

Title of Request

Provide a brief description of the request.
Description

Give a full description only. Provision for narrative justification is included in Part
IV of this form.

For UH Manoa, include the school, college or program requesting funds in the
description. UH Systemwide Programs should identify the office requesting funds in

the description.

Operating Cost Summary

Summarize the total cost of the request by cost elements, position counts (permanent
and temporary), and $ amount. Provide a breakdown by all means of financing

(MOF).

Operating Cost Details

Indicate the requested adjustment (+) or (-) to existing appropriations. Provide
breakdown of request by MOF of each cost element.

Give specific description of cost elements.

Include position counts for permanent and temporary positions under separate
columns as indicated on the form.

Reminder: Chapter 37D, HRS, requires a separate cost element for financing
agreements. See Executive Memo No. 96-17 for distinguishing criteria of this cost

element.

Justification of Request

Provide narrative to describe the problem and justify the request.
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1. Justification of Request

a. Identify the problem and discuss how this request will resolve it. Explain
why the request is consistent with program objectives and why it is critical
at this time.

b. Provide back-up data on:

Current resources (funding and staffing)
Expenditures in prior years

Workload (fiscal biennium and out-years)
Other relevant factors

c. Discuss impact on program performance measures (current or potential
measures): measures of effectiveness, target group size, activity
indicators.

2. Alternatives

Discuss alternatives considered. Explain why such alternatives were not
viable.

Relationship of the Request to State Plan or Functional Plan

Discuss the objective, policy, and implementing action being addressed by the
request.

Electronic Data Processing

Discuss the personnel, equipment, software, consultant or other services being
requested and future cost requirements. Indicate if the request has been
coordinated with the Department of Accounting and General Services,
Information and Communications Services Division.

Impact on Other State Programs/Agencies

Specify agencies and discuss impact on them. Explain whether they have been
notified and are in concurrence. Coordination is the responsibility of the
department and should be completed prior to budget submittal.

Impact on Facility Requirements (R&M, CIP)

Discuss whether this request will require appropriations or expenditures for rental
of facilities, renovation of facilities, or capital improvements now or in the future.
Have capital funds been budgeted?



External Conformance Requirements (Legislative Proposals, Hawai‘i Statutes,
Federal Mandates, Court-Ordered Mandates, OSHA Regulations, etc.)

Discuss the request’s relationship to other pertinent requirements such as
legislative proposals, federal/State mandates, compliance with health and safety
requirements, etc. Discuss whether this request is mandated by recent legislation,
whether future legislation must be submitted, and the legal requirements, if any,
for this request.

Give specific statutory or legal references.

Other Comments



